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SELJECT: 

REFERENCE ; 


Comments on SPP Pro-? oioao .1 Evaluation of NSC and Other 
■» olicies Requiring Alteration. 

S,'? S taf f Study, same subject, unde ted 


„ In ac °° r ^' ncs witb the understanding reached between Major Glowa and 

Wr ; Watson on 10 October, the SE Division requests that for your next dr^ of 
reference staff study the present page 8 he vithdrovm and the fo^o.rina V 
substituted: 




" A. PSC Policies 

In general, the SE Division has been given ail the oolicy it reaves 
ion its present operations into the Balkans. As these operations mature 
nowever, a policy. statement of U.S. end objectives in this area will become 
necessary. At this time, such a statement would be useful, but is not an 
■urgent requirement. 

" B, Inter-Dena r tmental Policies 

In order that the SE Division may plan for its proper role in regard to 
_? r scale operations with guerrilla forces- in the event of either 

general or limited war m the Balkans, the Wisner -Mac lure agreement 
should be reviewed and brought up to date. 


"C. 


Internal Agency Policie s 


' a wav- t ; nt def ^ ln « the exact relationship between the Agency 

and the ttCPn is needed by SE, which continues to find some difficulty in 
operating through that organization." 7 ln 

?. The S* Division is convinced that while the Agency should and must seeV 
policy guidance, it must itself accept full responsibility for the formulation o-” 
xr.s own miqsipns and plans. However, in the General sections of the paper (oaves 
one throe^ !i V + Iv th ! division feels that the general tone is such that a reader 
1 J il ? fe f tha t the Agpncy is asking for some external authority to map out its 
exact missions biock out _ its programs, and otherwise monitor its operations in 
soj,l tail. Since this is felt to be neither desirable nor, for that matte” 

0T E feasible it is sooted to SPP that these general parish Es " 

•«« tof * 4 1 »‘ 1 > requests for program shdaace and the 

Lately covered 


. » {.Tai aaxii 

various suggestions for specific actions which would anDrmr-i' 

in a staff study of a different character. Z5XTA - 1 
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TOP SECRET 


11 October 1952 
Policy Revision 


GENERAL 


C. Internal Agency Policies : 

As a matter of internal administrative policy, all actions 
regarding policy, management, administration, budget, accountability , 
and /.paper work' at all levels of covert activities tends to create 
a top-heavy administrative system which: 

1. Creates serious security risks ; 

2. Produces some policies and directives not based on clear 
objectives; 

3. Loads operational personnel with repetitive paper work; 

It. Requires reference of minute details up a long line of 
approval, greatly restricting the capabilities of operational 
personnel in the field, foreclosing the exploitation of targets 
of opportunity and tending to create some unrealistic and dan- 
gerous action. 
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AS A COVER ATTACHMENT TO FORM NO. 38-13 
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Detaching Form No. 38-13 for the 
purpose of securing this form to 
Top secret Documents is Prohibited. 


ATTOITION: ACCESS TO TOP SECRET MATERIAL IS LIMITED TO THOSE INDIVIDUALS WHOSE OFFICIAL DUTIES RELATE TO THE MATE- 
ulxrni *. OR ASSISTANT TOP SECRET CONTROL OFFICER WHO RECEIVES AND/OR RELEASES THE ATTACHED TOP SECRET 
MATERIAL WILL S.GN THIS FORM AND INDICATE PERIOD OF CUSTODY IN COLUMNS PROVIDED. EACH INDIVIDUAL WHO ,SFFS THI? TOP 

BpuSED D ?N U THr T 'W |L COLUMN DA nNn% H FArH l rLMFWT Sl i G ''iiMr FULL NAME IN THE PR0PER COLUMNS. OFFICER DESIGNATIONS SHOULD 

RESPOND WITH H THF T NIIMRFR U ?N'THF DE Tn EA rnini2w MEN L^u4rr,^n U oL 8EDRAWN ACR03S SHEET AND E *CH COMMENT NUMBERED TO COR- 
RESPOND WITH THE NUMBER IN THE TO COLUMN. EACH OFFICER SHOULD SIGN FULL NAME BEFORE FURTHER ROUTING. 
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